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Meeting Notes
Yes Group Cardiff Notes 7th January 2008
(Right-click and click on “Open Hyperlink” on blue hyperlinks for access to web sites and email addresses, if you want!)

First event of the year, a year, which we are promised, will contain some excellent speakers and experiences for all participants – as usual!

Ken Abram opened the evening by inviting some shares or introductions from the floor, a floor containing more than expected! 

Our first share came from Huw Lewis, (www.apcymru.com) who told us that he was a repeat offender attendee at Unleash the Power Within, Tony Robbins flagship weekend event. (The next one is coming up soon, contact Ken for a contact for GOOD tickets with a discount for Yes Group members). Huw recommended attendance, and even suggested revisiting the event if you’ve been before because the tools you may have missed the first time may be the ones you need!

For his own part, Huw is involved in teaching Jack Canfield’s GOALS (Gaining Opportunities And Life Skills) Programme to youngsters, and he mentioned how Jack’s promotion of the formula E+R = O helps them.

E is the event, R is our response and O is the outcome. In maths, if X is a constant and Y is a variable, when X + Y = Z, then the ONLY way to change Z is to change Y. 

In the same way, If you want to change the outcome when an event occurs, you have to change the Response, because the event is a constant. (In the book The Success Principles, Canfield describes how the responses to the LA earthquake problems varied from ‘I hate LA’ to ‘While I’m stuck in traffic I can read a book or learn Spanish’. Guess who had the better outcome!)

Ken then reminded us about the Christmas Dinner. In December 2007, 8 Yes Group regulars attended a very pleasant evening at the Hotel, having a fine 4-course meal for only £27.50 per person, including drinks. We had discussed web sites about chatting up the ladies, business networking, and shady pasts before concluding that some ladies like some men of the type who attend Yes Group Cardiff. The 2008 meal will take place on Monday the 1st of December, and you never know – we might plan something unusual!

Then to our speaker.

Goals and How to Miss Them

Our speaker this evening was Mike Hancock of Potential Discovery whose company specialises in providing personal development training in companies to their staff.

For his own part, Mike was in a rut some years ago, not quite connecting and not quite achieving what it was he felt he wanted to achieve. This gave rise to dissatisfaction, and it was this realisation that led him to the world of personal development.

He discovered something very powerful and wanted to export it to as many people as he could, and to also turn the message into something more business-friendly. As a result, Potential Discovery (PD) had been introduced to the township children of South Africa. As a result, in a country where 60% of children were academically successful on average (which is in itself remarkable given their situation), attendance at PD resulted in those children’s success rate rising to 90%. As a result, their parents wanted to go on the courses to find out why their children’s behaviour and standards had improved so much!

Mike asked – what is it about New Year’s Resolutions that so frequently resulted in our failure to achieve them?

He concluded: resolutions are like any goal. We make them with every intention of achieving them. But like some of the people who leave UPW ready to take on the world, there is a tendency for the world to influence that success, and some people falter. 

So why don’t affirmations stick? They are, after all, designed to remind us to work towards our goals.

Is the answer the result of our upbringing? When a baby is born, it is the only time when it truly has 100% of its potential bound up in its tiny frame. As it starts to talk or walk, it receives nothing but encouragement from adults around it. Everything it does is perfect, and supported.

Then one day, it happens. The child asks for something and is told “No”. The adult is busy, something else is now more important than the child. On that day, things start to go wrong and potential is stifled. No explanation is provided to justify the ‘No’, or the ‘Don’t do that’. The child just starts to assume that something is not going to happen, and then starts to accept that situation to be ‘normal’ as opposed to ‘conditional’ or ‘exceptional’. 

This happens because the child is now affecting the environment around it  and the parents don’t want that environment changed unless they have control. Desire is stifled because the pain of striving is avoided, because we have learned that pain is the result of our striving.

Another example: a child cooks for the first time and makes a mess. The child who is praised for their initiative and invited to do better next time, and shown how, will be far more successful than the child derided and berated for making a mess.

PD, Mike says, is all about losing the habit of avoidance instilled in us as children.

He then described to us how Lewis Hamilton is probably the sportsman with the most documented life in modern history – he has been raised under the spotlight. Anyone watching will notice how his father always supported and encouraged him unless Lewis threw a strop, when it was the strop that was addressed and not the result that led to it. In other words, he built Lewis up and criticised ONLY negative mindsets.

So what are the potential ‘failure’ drivers that affect us from childhood. Examples are:

· I will hurt myself.

· Something will happen that I won’t like, if I do this.

In other words, False Expectations About Reality (F.E.A.R).

We then looked at typical mindsets of those in work, and concluded that many issues causing us work-stress are relationship, values, balance or management-related. Asked outright, the audience agreed that each of us had one or more of the ‘problems’ outlined in the scenarios produced for our consideration.

Mike described how a diamond represents our potential. As time passes, we put a piece of netting over it as we encounter challenges and obstacles. Eventually, although one or two pieces of netting do not cover the diamond, repeated layers eventually obscure the diamond completely. Then a challenge comes along that the diamond could take on, and we under-perform despite that still available potential. PD is not about adjusting to cope with the challenge – it’s about removing the layers of netting in entirety.

Please visit Mike’s web site and consider furthering your experience of Potential Discovery.

Ken Abram’s Story

Ken then demonstrated his own experiences of goal setting and goal achievement. He had attended a seminar at St Mellons County Club soon after he’d left the RAF. It was 1989. Ken was asked to set 5 major goals for the following half a decade.

Ken’s goals were

1. Get married, to be achieved by 1994.

2. Become a father – logically, 1995.

3. Start a business, set for 1993.

4. Have an executive house (described in detail) by 1996.

5. Have an executive car (Merc, Jag, BMW) by 1996.

6. Have a private number plate by 1990.

Ken worked out that the best number-plate to have was A13RAM. He contacted DVLA to enquire about getting it and was told that 1982 plates were not yet to be released, but would he be interested in being told when they became available. Of course he did, and as a result he obtained A13RAM for the grand price of £135.

So then he bought a 4-year-old Mercedes 500SE and put the plate on it – the fact that the 4 year old car, in pristine condition, looked exactly like a brand new model was a benefit, because now he looked spectacularly successful. He credits his 100% increase in income that year to being able to impress wealthy clients, which made it easier for them to deal with him. 

The other goals? He was married to Sue within 3 months, gaining a step-child as an added bonus. His own child arrived within the required time limit! He bought the house he’d envisaged in 1991, and the business started a year early, too. 

Ken reminded us that what he had done was to activate his Reticular Activation System, that characteristic of the human mind that subconsciously identifies what is important to usand raises our awareness when an opportunity arises that warrants our attention. In other words, use it – identify consciously what is important, and emphasise it by writing it down as a goal, then reminding yourself of that goal by reading it first thing in the morning and last thing at night. (Bee Milbourn then told us how using that system, almost by accident, brought her the man and the house of her dreams!)

And Finally

Welcome to the many new participants who gave us a brief introduction at the end of the evening. Hope you come back next month, when our speaker on February the 4th will be the aforementioned Huw Lewis, who will give us a 2 hour focused breakdown on the GOALS Program, normally a two-day experience.

Polite Reminder – This evening, 12 people had booked their attendance with Ken, who had therefore ordered sufficient food for 18. In the event we must have fielded well over 20 people. All were fed and there was some spare food (thanks, New House Country Hotel!), but IF less than an anticipated number turned up Ken would have been out of pocket. Please, please, please let Ken know if you are coming, so he can plan for US and OUR benefit!!
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