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Yes Group Notes – August 2008 

Holiday commitments lowered the number of participants this month but we still exceeded 20 attendees, which is a testament to the quality of speakers Ken Abram is finding for us, these days.

At first, we were pleasantly entertained by Lucy O’Connor on her cello. Lucy provides string quartet music for smaller parties, and welcomes business! Her website is www.lucello.co.uk, and here she is, at it.
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There was only one truly new participant this month, Jeanette (VERY reluctant to tell me her other name!), who is an NLP Trainer and Hypnotherapist, with an interest in helping those who suffer from domestic violence, and troubled kids. (Not people who suffer from troubled kids, the kids themselves!) A partly new participant was Thomas, an 18-year-old school leaver who wants to start an internet business and become a millionaire by 23, after which he wants to be an extreme sportsman. So I asked him if he’d leave everything to me in his will.
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Chris Matthewman then entertained us with more relationship advice presented with his usual comic flair, which finished with a song by ‘Enricky Englandias’, a song that confirmed to his lover that she came second to the National Football Team.

Chris regaled us with stories of his domestic disasters, introducing us to his 18th girlfriend (I only ever had one!), Andrea Gray. Describing her as a good looker, he said she was camera shy, especially when it came to getting pictured with him. His best friend commented on her looks, saying, “You just want nookie.” Chris was appalled – how did he know? But he learned that he had to control his urges!

This led him to identify Principle Number 1 – CONTROL. Nothing, he said, was ever achieved without self-discipline or self-control. He quoted rapper Kanye West: - 
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"We at war with terrorism, racism, and most of all we at war with ourselves." (Apparently that passes for English in rapping circles.)

“You can’t have what you want AND have what you want”, said Chris. Bemused, we listened as he continued.

You want to be fit, but you also want biscuits.

You want to be in business, but you want to be in bed.

You want to set an example, but you also want to smash all the wing mirrors off cars in your street.

Discipline and control is the difference between how we act on those warring wants. We must destroy the tendency to destroy our BETTER selves.

Chris went on to show how he would wear bad shirts (see Kanye again) 
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in an effort to put girls off, because ‘I am a student, please keep your distance as I am focusing on my education.”

We moved on to girlfriend number 19, Denise Raynor. She had issues with Chris because of his efforts to help her get rid of him. Seriously, this brought us to

Principle Number 2 – CONTRIBUTION.

How can we help others achieve their ambitions and dreams? What can we GIVE? Answers there were 5:

1. Physical Affection – touching, hugging, etc.

2. Kind actions – opening doors, affirming.

3. Thoughtful gifts – things THEY want, not what WE want. Chris bought Denise a surprise gift for her 30th Birthday. Nothing. Boy, was she surprised!

4. Quality Time – spending uncluttered time together, daily. Chris organised 2 nights a week to go walking. She went on Tuesday, he on Friday. It worked. Until girlfriend number 20.

5. Positive Words – throw GOLD, not DIRT. 

But don’t suffocate your partner – that becomes creepy. Don’t get obsessive, especially if what your obsessive about isn’t them!

Principle 3 - 
CONFRONTATION

This ‘method’ is used when you need to communicate about and deal with boundaries. So, first of all create clear boundaries.

For example, if Denise wanted a working lunch with a male colleague – okay.

If Denise wanted to go on holiday with lots of friends, including men – maybe.

If Denise wanted to marry her friend – boundary may be crossed.

Chris communicated his boundaries/issues – poor timekeeping, personal hygiene and arson. 

The next Principle – COMMITMENT. 

Moving on, he stated that you need to communicate to your partner that they are important. You can’t, to paraphrase Will Smith, work 50-60 hours a week and then just ‘expect’ your home relationship to work. 

On marriage – “I believe in marriage – several of my marriages were very successful.”

Seriously, we need people committed to OUR success, dreams and ambitions. And the people we love need the same level of commitment from us.

Then, to demonstrate the anti-thesis, he introduced Enricky, who sang about his preference for football over his girlfriend.

Chris then fielded some questions, and I summarised the advice as

1. Commit to your partner and see if that commitment is reciprocated. If it isn’t, at least you now know and can stop fooling yourself.

2. Give love to receive love. (Tony Robbins!)

3. You MUST communicate your feelings – that’s what they are for.

Ken then moved us on to the second speakers of the evening, Adam PRICE and Rachel WEYBOURNE of IT3.COM (www.it3.com) .
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Adam and Rachel

Ken told us how he was holidaying with Adam when they spent a whole 2 English hours setting up a website using IT3’s product, SEO Startup. www.seostartup.com By the time Ken Abram got home, his site was number 1 in Google’s search engine results. In that little time, and as a result of it Ken gets good business from the internet, you can see his seostartup site at www.ifacardiff.co.uk. 
Adam and Rachel were to talk about Search Engine Optimisation and Content Management for websites. Now, I am no computer geek but by the time they’d finished, I knew that when the time comes for me to get a site, I know where to go. So read on!

Rachel is Marketing Director for IT3 (is it me or are Marketing Directors getting younger these days?). she told us about hints for starting on-line with your website. 

First of all, ask yourself, “Who are we?”, because if you don’t know yourself, how are you going to communicate your services accurately?

Be in control of your website. Be able to manage content. She described a friend who wanted their website provider to market a Valentine’s Dinner ‘deal’ at their restaurant, only for the provider to get around to it on February the 15th! Do it yourself, when you can. A Content Manager system should be easy to use, because fast updates are called for if the site isn’t to be off-line, damaging business. Update frequently – old pages, out of date information, and poor graphics tell a potential customer you don’t care enough about their business.

Remember – if you can’t be found, you can’t compete. Which means making the site content search engine friendly. Remember the rules:

· One website = one theme. One page = one topic. This means if you have two businesses they don’t belong on the same site – and different products should be on different pages, as far as possible.

· Use a description of the page in the page title. A search Engine finds ‘Yes Group Events’. It won’t find “Yes**&^£”O23-__(*^(_~~<>” as easily.

· Ensure it is an information resource. Make the page informative without clutter. Make it readable.

· Make sure there are plenty of links. (More on that, later.)

· Update frequently.

· Use Headlines – make sure the reader (customer) knows what the page is about in a way that grabs attention and makes the content clear.

A search engine needs information and it looks for recent updates. This means if your site is only updated infrequently, the search ‘spiders’ (techno term) lose interest and stop looking for you. Nothing new, so they look elsewhere. Search engines LOVE fresh content.

Do you intend to sell through the site? 1/3 of on-line shoppers use search engines to locate their prospective purchases. Bear that in mind.

Shoppers only buy from sites they trust, through credit cad systems they know are trustworthy and secure. And don’t only consider Pay-Pal. This is the bottom end of the market payment system for bulk, cheap purchases. Look for others. Make sure the payment system is easy to use and professional-looking, too.

Once Rachel finished, Adam took over with the specifics of SEO Startup and SEO Sitebuilder.

Adam was 15 years old when he started out-learning his computer teachers, and eventually advised serious players on website and computer security systems. He has consulted with Peter Norton (of Norton Firewall etc fame). He carried out all internet security consultation for AMCAT, too, which is how he came to develop SEO. He developed a system for VISIT CARDIFF to manage their website using a customer-based content management system.

Part of that system included a staged training delivery process, and even developing a software programme that developed software! He helped the automotive trade develop an easy to manage sales system, so that it could keep available cars current on their sites while removing sold cars, and his customers now include West Bromwich Albion and Ipswich Town football clubs. So it’s not all good.

Adam was getting annoyed that people were being ripped off when paying for the development of websites that could only be updated by the sellers, who would arrange an updating fee on top of the development cost. Alternatively, they would pay for database-driven content management systems, which are nowhere near as effective as others.

SEO Sitebuilder was developed to overcome this industry, the angle being that if they provided a usable, affordable product, when the customer gained, so did the provider. It is seen as an ‘in’ to the market – once customer confidence is built up they would trust IT3 to assist when more complicated projects required it.

SEO Startup starts with 10 pages for a website, probably more than enough for the newer business, or personal sites. And at £200 it is up to £500 cheaper than the aforementioned industry-driven website set ups on the market. Moreover, the content management system – that allows the buyer to update quickly and easily – is included in that cost. Not to mention 100 site templates! 

(For one month only, get an e-commerce facility included in the cost! This allows IT3 to get the testing done by customers, who identify bugs, needs and desirables so that IT3 can make it more client-friendly.)

James Richardson asked, “What do the search engines look for?”, and Adam replied that they look for changes (see earlier) but also backlinks that lead to your site. Backlinks are links on OTHER sites that lead to yours and can be fruitful facilities. One caveat – if a backlink from someone else’s site leads to your site ONLY via a click counter, the search engine will stop looking as soon as it hits that counter, so avoid this kind of backlink if you can.

They also look for phrases. I took this to mean that if a search engine user puts a phrase into the search box, the search engine looks for it. Possibly, they also look for phrases using all the words put in the ‘non-specific’ search box. So the advice is to consider and use phrases that you think a potential customer might use, for example ‘books on time management’ may be something a user uses, so if it’s in your website the search engine will find you. So keep adding content and new phrases!

Adam also suggested using press releases, where you have a reportable angle on your business that will allow the press to publicise your business at no cost to you. One example was where IT3 provided work for a charitable entity – the press publicised the work, which is free publicity for the company.

Incidentally, when it comes to phrases, etc – make sure that you USE the blue ‘title bar’ to make the impact, because that is where the search engines look for the phrases.

SEO separates CONTENT from APPEARANCE so that changes and updates are easy to carry out. Videos can be included, so get something reasonably well filmed and you can add that to your site!

SEO will provide you with ONE website – Adam says he is a business, not a charity! No selling on to your mates! IT3 would do some work with you if you needed help, and there is an add-on fee of £165 if you are totally flummoxed and need serious assistance in setting up your site using SEO Stebuilder.

Finally, Adam says PASSION makes money. Don’t go into A business – go into something you are passionate about and turn IT into a business. 

A question was asked about LINKFARMS, which are businesses who promise umpteen links to related sites for a monthly fee. Occasionally, the linkfarm businesses set up (say) 100 of their own websites and merely link you to all of them. As they use the same ISP address, search engines will only EVER fins one of those links, which means you are potentially paying a LOT of money for one link with 100 possible addresses. Take care and make sure you clarify what you are getting for your money, and check you are getting it.

Ken Abram finished the evening by thanking all the speakers, and reminding us that the Christmas Party will take place on 1/12/08, same place same time. Lucy will be playing her cello to entertain us (good stuff). There was also a reminder that the new website is up and running, www.yesgroupcardiff.co.uk, which has many personal development links attached and is truly worth frequent visits.

Another well-attended evening despite the holiday period. 

NEXT MONTH: Jonathon DREW and Dr Sue BARLEY will give us a presentation on WEALTH DYNAMICS. So, if you’re skint like me, it may well be worth a visit!
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Dr Sue Barley                                 Jonathan Drew
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