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Pre-speaker Session

David Palmer introduced the evening and apologised for Ken Abram being unable to be there at the start. There were a few new participants (Welcome all!) who took the opportunity to introduce themselves, thank you Ann, Grace, Tom, Alistair and Julian (and apologies if I missed anyone!).

We followed that with a few shares. Alex described how her coach had reminded her how our behaviours are only the tip of our performance iceberg, and changing behaviour rarely works. Starting at the bottom of the iceberg, we have identity; who we believe we are dictates the next level, or values. What we value influences stage 3, our beliefs. Our self-belief (in particular) and other beliefs dictate the skills we seek, employ or demonstrate, and that results in our behaviours. Start change at the bottom, by deciding who you are and what is important to you, and then the rest will change incrementally by default.

Barbara described how a family event had made her consider a living will, and thereafter a decision to make sure that what she wanted to leave was manifested before the will was read out.

James was keen to share with us the launch of his latest venture, described as being like “Egoscue on Steroids!” 

Egoscue is Tony Robbins’ preferred method of posture correction, which James himself has followed for some time before starting Posture Correction training with a personal trainer in Cheltenham, who attracts clients from all over the UK. Completing the program in person costs £500+ over a period of four months, but James has now brought the whole system online at a much reduced price of less than £40 per month, making it much more affordable and available to anyone with internet access. 

You can now find lots of information at www.posturecorrection.co.uk where you can also register for a sample program and learn about the benefits of this training system for health, strength and fitness, sports performance, injury prevention and rehabilitation. Training programs are delivered by online video downloadable to your PC, ipod, phones, PDAs etc. Having seen it, I have to say it’s very impressive! So if you or someone you know is looking for a way to achieve these results, please check out the site for more info.

Then we moved to our main speaker for the evening, Huw Lewis MBE.

Huw was in the Army, achieving the rank of sergeant. He was multi-skilled in the combat and training arenas before becoming involved in recruiting. After two years in recruiting and becoming active in the preparation of youngsters through the Military Preparation College, he left the Forces and started APCymru, continuing the work he’d started, but now as a civilian. APCymru has branches all over Wales, and similar projects are now starting elsewhere in the UK.

Huw’s objectives are not solely to prepare youngsters for military life but also for life in general. Although a high percentage of his students go into the Forces, the skills they learn are as useful in other employment as they are in the military.

Huw’s Story

Huw described how, as a kid, he was a rogue and a vagabond. Never doing what his parents wanted, failing at school, he only ‘complied’ when his grandmother spoke. While his parents were on holiday one fortnight when he was only 16, he enlisted in the Army.

That wasn’t quite his first plan. He tried the Royal Marines only to be bombed out when he revealed he had hay fever. He then took the train from Liverpool to Wrexham, where he entered an Army recruiting office. When asked if he had hay fever he said, “No” and enlisted, forging his parents consent signatures in order to do so. When Mum and Dad found out they threatened to de-mob him but he convinced them otherwise, and 17 weeks later they were there when he passed out as top recruit. This was his first true success – he’d found his place. 10 years later he earned the Commando green beret, thus achieving his original Royal Marines goal!

After leaving the Army he got a Diploma in Youth and Social Work and started APCymru from scratch. APC teaches military and life skills, as well as ‘normal’ school stuff. The latter is taught within a military framework – for example, a maths teaching technique is to ally the ‘numbers’ but with the setting of a sniper’s scope. This engages the kids far more than normal classroom teaching, but APC is careful to ensure that the kids earn the ‘fun’ training by completing the ‘classroom learning’ first. The military side hooks the kids, who find that they can learn when they see a reason for, and fun within the learning environment.

Their day includes 2½ hours Physical Training (Huw was a physical training instructor and can’t let go), and once a week they enter a ‘proper’ military environment as part of their education.

MILITARY SUCCESS PRINCIPLES

BY Huw Lewis MBE

Military Success

All success in the army is down to possessing a tactical aide-memoir, a guide as to what action works. Just as a pilot goes through his checklist every time he prepares to fly, a soldier goes to his tactical aide-memoir and complies. In our case, we can create our own aide-memoir and comply with what we want.

The only caveat is: “No plan survives contact with the enemy”. Which is not to say we should not have a plan, only that we should be prepared to change it if we are to achieve the goal we want.

Huw said that it was becoming a civilian that showed him how some of the military success principles actually worked. (Not forgetting that Jack Canfield of The Chicken Soup for the Soul books has written a book ‘The Success Principles’, which in turn provided some of the background material for the APC and GOALS programmes, albeit there is a lot of original work in Huw’s area. GOALS stands for Gaining Opportunities And Life Skills, by the way.)

The first thing he realised is that the military is successful because it has learned to BE MORE EFFECTIVE WITH LESS RESOURCES. The Army expects perfection in less time than commerce! 

The military makes people believe in themselves. It provides an atmosphere where people are developed, and as a result they are exposed to situations where success is almost routine. 

In life in general, the expression ‘Whether you think you can, or whether you think you can’t, you are right’ holds true. (Henry Ford, I believe?) isn’t that true? Ever failed at something and said, “I knew that would happen?” Law of Attraction!

TAKE 100% RESPONSIBILITY! The Army doesn’t allow excuses, only we do that to ourselves. Turn up late in the Army and no-one cares if you slept late, or why. You just get to sleep the next night in the guardroom! Excuses are our way of rationalising our poorer behaviours.

‘The traffic was bad.’

Leave earlier.

‘I smoke ‘cos I’m stressed’
Try exercise.

‘The test was so hard’.

Study properly.

‘I had to take the drugs’.       The word you wanted was ‘NO!’ You learned it when you were very, very young, and applied it frequently when offered broccoli.

E + R = O – Event plus Response equals Outcome

When something happens, we respond. And as a result, we get an outcome. Events are often outside our control, and happen ‘to’ us. So, since E is a constant, the only way to change the O (the outcome) is to change the response (R). We have to take 100% responsibility to do so.

Huw described how in Bosnia, different responses created vastly differing results. Serbians surrounded two 10-man outposts with a view to capturing British soldiers and taking their weapons.

In one outpost, the corporal surrendered, after which he and his men were tortured and threatened with execution for 10 days. In the second outpost, the sergeant grabbed the Serbian commander round the neck, shoved a live hand grenade up his nose and captured HIM!. After lobbing the grenade at the pursuing troops he escorted HIS captive to the outpost and was awarded his SECOND Conspicuous Gallantry Medal. 

Corporal stayed a corporal. Sergeant became Regimental Sergeant Major and will forever be considered a hero and a leader. Different response, different outcome.

Similarly, a prison psychiatrist dealt with a father and son in prison. The father was in for armed robbery, as was the son. When the son was asked why he was there, he answered, “With a father like that, what else could I have become?”

The psychiatrist then found this boy’s twin brother, who was a successful person, pillar of the community. When asked how he got to be such a person, he said, “With a father like that, what else could I have become?” Spooky.

Take 100% responsibility - If you walk up to a large drunk man late in the evening and call him names and he hits you then you did that.

Do whatever it takes to get the result.

Avoid falling into the Pit of Blame. Once you’re in the Pit and its everyone else’s fault that you are there, what chance do you have of getting out? ‘Every one else’ won’t help you, you’ve already decided that!

      The Victim Triangle
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Huw explained this triangle using the following example. We all like to help. Imagine coming across a homeless person. Miserable, he complains, “If only I had a room, I’d be happy”. So, you go to the rescue and find a hostel. 

Days later, you find chummy again. Now, he says, “I hate the hostel. If only I had a place I could call my own.” So you find him a house through council contacts. 

Days later, there he is again, moaning. “If only I had a TV/sofa/new cooker/etc, I’d be happy”. At which point, exasperated, you turn from Rescuer into Persecutor, and simultaneously or in time become a Victim of your own effort to Rescue him. YOU change because of HIM.

Take control – don’t become the victim you are trying to help. Help the victim, but don’t become the victim.

Blame or Complain?

What’s the definition of insanity? Doing the same thing over and over again and expecting a different result.

You go to work and bad mouth your beloved partner. Then you go home and whinge about work. True?

If you want anything done, blame the right people, and complain to the right people. Make your ‘R’ in the equation the right one!

Raise your Self-Esteem.

In the Army, you wear your self-esteem. Your uniform is a representation of success. Your rank badges, your skills badges, and your medals – all are confirmation about just how good you are. Those on other people show you how good you can become.

In ‘our’ case, put those certificates, badges and representations of success on the wall. Display the family photographs, medals and trophies. Constantly remind yourself about just how good you are. Don’t let other people fill you with junk opinions about you. When they say you aren’t good enough, remember that what’s on your wall (uniform) makes their opinion WRONG! Take personal responsibility for your own self-esteem.

Remember, too – the more self-esteem you create and posses, the more knock-backs you can face head on. It’s like having a bank account. The more you put in, the more you have. If you do have a withdrawal, there’s plenty left to work up interest upon.

Remember Mohammed Ali. He repeatedly told himself he was the greatest long before he was. The dream, the vision came to be. So record your successes and put them in your bank.

Huw mentioned how the Army records its successes with flags of battle honours earned so long ago that no one even remembers them. But they still celebrate the victories, the bravery, and the actions of their predecessors. Do the same!

LIFE IS LIKE A MISSION – ACCEPT IT OR DECLINE!

Another military success principle is this – there is no Try. You have a mission. You succeed or fail. You don’t come back in the Army and say, ‘We tried but they had more/bigger/harder/uglier soldiers than us so we didn’t do it”. Apply the same philosophy in life. Don’t try to do something, DO something. Even if the outcome is not quite what you wanted, it will be an outcome and it WILL be a success.

Don’t start the engagement with ‘life’ with an excuse to fail by using the permission to just ‘try’ - because if you create the excuse in advance it will be so easy to fall back on it if things get tough. No permission, excuse or condition about failure is permitted.

EFFORT IN = EFFORT OUT.

Wrong! You ALWAYS have to put more effort in if you want better results. Newton’s Cradle proves this. No matter how high you pick up the first ball, there is always some power lost before the ball at the other end of the chain rises and falls in response. 

TAKE ACTION.

Huw held up an autographed copy of Bravo Two Zero and asked, “Who wants it”? Now, we all knew what we had to do – take action – so Alex leaped to the fore and snatched it out of someone else’s reaching fingers! 

Conclusion – Don’t sit back and await authority. DO SOMETHING, and DO IT NOW!

Our thanks to Huw for his excellent illustration of how some of the education we have had in personal development can be enhanced and re-taught from a different, interesting and exciting perspective. I enjoyed this different viewpoint, as a student of ‘PD’ I have read a lot of material but this was a refreshing new way of looking at things.

Next Month Cameron Hudson will share the story of his recent South Pole Challenge.  If you think Ben Fogles Extreme Dreams is a challenge then you will want to hear Cameron’s story. Monday 3rd March 2008 7:30pm at the New House Country Hotel Thornhill.
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