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Yes Group Notes – September 2011 – Life Alignment by Max Chadwick

A rainy summer’s evening welcomed 20+ participants to another entertaining and informative evening for pursuers of personal improvement. 

Ken Abram opened up with  a reminder that Eric Edmeades’ famed Kilimanjaro/Safari/personal development adventure is still seeking a few more clients at a rate of (about) £3,200 p.p – contact admin@yesgroup.org.uk This e-mail address is being protected from spambots. You need JavaScript enabled to view it for more information.

Next came an offer for the new members to introduce themselves, so welcome to

Ross Griffiths, who is off to Westminster University to seek an MBA having got his Business Management degree in Brunel University; and

Laura Lee Clarke, a wealth coach from http://www.findyourmoneygenius.com (February’s speaker) who visited from Slough to see how we are!
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We then had a few shares – one lady remarked how she now styles herself as ‘The Habit Breaker’ – no name I’m sorry! – while another talked of his public speaking development – see www.voiceofwales.com for more details. Don’t forget Cardiff Speakers Club (for men), that Ken and I frequent! (There was another but it competes with Yes group for attendance, so find it yourself!)Then we met our speaker for the evening, Max Chadwick, seen here (you guessed it) on the right. 
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Life Alignment

Abraham Maslow said, “If you deliberately plan to be less than you are capable, you will have an unhappy life”. So opened Max’s session on life alignment, a process whereby you bring all your competing wants, needs, desires and expectations into alignment.

Max is a freelance coach and trainer, working with groups, organisations and one-to-ones. He has worked with Women’s Aid groups and prisoners, and in the former case is now engaged in train-the-trainer training so that Women’s Aid can spread the word faster to its clientele. 

Max likes to work ‘organically’, meaning he expects audience participation!

Max explained how, like many, he had read prolifically on personal development – he has no TV (I envy him) – and found that there was an explosion of information out there, but it seemed to provide little or no context to individual circumstances. Great tools, but you had to figure out which applied to you, and there were so many (heaps, in fact) that you could get lost in the tool kit without ever getting the repairs done!

He developed Life Alignment with a view to providing that context – to put meaning to the ‘stuff’. So he got involved with the start of Integral Life Coaching, and now he and some colleagues provide that service to their clients. They would pull different resources from that toolkit, to suit the individual. As Max puts it, he was ‘Taking the Heaps and making the Wholes’, leading to Integrity – wholeness or oneness.

He said, “You can only go so far with compartmentalised coaching before everything else is affected’, suggesting that an effect in one area of your life will have an effect on all the other parts. In effect, having one area of our life that is poor has a detrimental effect on all other parts, just as having a great part of our lives positively affects us. Change cascades, if we let it. So make sure it is GOOD change!

Max then produced a map of the world. Historically, countries produced maps which exaggerated the size of their own land area, and minimised others. Consequently the UK tended to be seen a lot bigger than it actually is. This reflected a paradigm, a way of seeing. Just as a world map was a reflection of the sense of self-importance of a country, so we also exaggerate some particular areas of our own lives – in our heads. These exaggerations of some things and minimisation of others is then reflected in our behaviours towards ourselves and towards others. The map is a representation and not the reality. You wouldn’t dive into the map of the water, would you? Similarly, don’t meekly accept the representations your head presents! The map (like any) is useful, but distorted.

The map in YOUR head is called ‘reality’. You are the ‘big country’ in the centre, and distort the rest according to your assessment of their importance.

You know you think you are right – because you will argue for that reality. If that reality works for you, you keep arguing for it verbally (in an argument) or behaviourally ( your reality). When it suddenly stops working you carry on for a while, confused by the fact it isn’t working any more. Then – you change your belief system and start the circle again.

Max’s advice is – keep your map up to date. Be aware, be educated, open your mind to other possibilities, and be willing to change.

Incidentally, he suggested that drinking blurs the borders and warps your reality further!

We then did an exercise where Max gave us statements staring with ‘I know’, and we agreed or disagreed. For example – “I know the sky is blue”, and “I know I will die”. Some were less emotionally charged!

This resulted in a lot of discussion, which was enlightening to say the least – a lot of philosophies were revealed.

Max’s AHA! Moment occurred one day when working as a bouncer, when he suddenly thought “One day I am going to die!” It was then that he figured that every moment is important and should be lived to the Max. (Geddit?) His philosophy stated, “You can’t (deliberately) live a life of mediocrity if you know you are going to die.” You’d be consciously wasting your life away!

So uncertainty is good – it feeds development as you seek out the answers. He spoke of an exercise where 5 students were put in a room and told to find their way out. It was ages before these intelligent people realised you had to pull the door handle UP to get out – convention said DOWN.

(Which reminded me of the story about how two groups were asked for uses of a paperclip;  CEOs came up with 18. A group of schoolchildren came up with 80. Talk about education causing limitation!)

Max then introduced a Quadrant Sheet – difficult to reproduce in text but here goes on the next page!

	
	Individual
	

	Interior
	I

Subjective

Thoughts, emotions, memories

States of mind, perceptions, immediate sensations
	IT

Objective

Material body (inc brain) and anything that you can see or touch in time and space
	Exterior

	
	WE

Intersubjective

Shared values, meanings, language, relationships, cultural background
	ITS

Interobjective

Systems, networks, technology, government and natural environment
	

	
	Collective
	


Max said this is just like any map, subjective and accurate until something better comes along. He uses this as a tool to identify where a client fits, and responds within the model. Is the client introspective, focused on others, systems, themselves, etc. Once the coach knows where the client sits he/she can start a gentle change process – because radical change causes confusion. Coaching is about raising people’s games a little at a time.

(Seriously – contact Max for a clearer explanation!)

In each quadrant, emanating from the centre of the general diagram towards its outer edge, are ‘lines of development. Sorry, this one defeated me as far as drawing it was concerned, although I did try!

Each of these possible lines had a name/element; Cognitive, Emotional, Moral, Values, Physical, Spiritual and Interpersonal. Each of these can be developed by the individual and some will already be better developed than others. Max says development of improved Cognitive skills comes first, because until you recognise that you need to develop, nothing else CAN develop. So he tries to develop, people’s cognitive skills first, then moves onto others. Some development, for example, can take place through use of paraliminals (see www.stevepavlina.com for an explanation!)

Increased levels of intelligence in these 7 areas can raise your levels of consciousness (awareness) and have a positive and marked mjpact on your happiness.

As a concluding aside, Max said that people who are in touch with themselves rarely have untidy environments. Peter Walsh, an organising ‘guru’ with Oprah, has shown how tidying a home can result in weight loss, because the ‘weight’ of clutter impacts on self-esteem, which can lead to comfort eating. Just as physiology affects emotion, and the other way round, clutter affects emotional well-being.

At the end of a discussion and question session, Ken thanked Max for an informative yet informal evening. The participants really got into questioning and discussing the information thrown at them in bucketloads this night!

NEXT TIME: 7th November 2011 

                                     ROB PARSONS – The Heart of Success
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INTRODUCING ROB PARSONS…

Rob Parsons is an international speaker and best-selling author.  He has had a successful career as a senior partner in a law firm and co-founded one of the UK’s most successful legal training and consultancy firms. He is the founder and Chairman of Care for the Family, a national charity which aims to strengthen family life and help those hurting because of family difficulties. 

Rob has spoken to over three-quarters of a million people in corporate and family-life events around the world. He has built an reputation as a keynote speaker.  Corporate clients include: Alcatel, AstraZeneca, AXA, Barclays Bank, BBC, Birmingham Social Services, Boots, BT, BUPA, Chambers of Commerce, Costains, DTI, DVLA, Ford, Gerling NCM, Halifax plc, Heath Lambert, Honda UK, IMB, KPMG, Lloyds TSB, National Grid, NHS Trusts, npower, PriceWaterhouseCooper, Sir Robert McAlpine, the National Assembly for Wales, the Northern Ireland Assembly and the Scottish Parliament.

His best-selling books include The Heart of Success, and The Money Secret, a practical wisdom on managing finances, and The Sixty Minute… series on marriage, parenthood and family life, the ground-breaking book on work-life balance.  To date, almost a million copies of his books have been sold worldwide in 12 languages. 

Rob is married to Dianne, lives in Cardiff in South Wales and has two adult children.

BOOKS

· The Heart of Success

· The Money Secret

· Loving Against the Odds

· The Sixty Minute Family

· The Sixty Minute Father

· The Sixty Minute Marriage

· The Sixty Minute Mother

· Teenagers! What Every Parent Has to Know

· What Every Kid Wished Their Parents 

Knew … and Vice Versa 

THE SEMINARS

“Rob Parsons is one of the most inspirational speakers in the country today ... motivating, practical and giving you the sense that somebody has just turned the light on.”

Rosemary Conley, Chairman, The Rosemary Conley Group

“Rob Parsons has an uncanny ability for asking some of life’s most challenging questions in an unobtrusive way.” 

Jill Garrett, Director of Leadership Development, Caret
“We asked Rob to come and inspire, challenge and motivate our conference of 300 partners, directors and managers. He certainly did this and more … so much so that we’ve booked him again!”

Tim Richardson, Development Leader, Financial Services Division, PwC Global

Rob Parsons was a first rate speaker, with the ability to get his audience to ask themselves some fairly hard questions without spoon-feeding or antagonising them.”
“... I wish I had heard that lecture ten years ago.”

“... The subject matter was very thought-provoking and the delivery little short of an art form!”

“... my side is still sore from the number of points in the lecture when I was jabbed by my wife who kept saying ‘that’s you!!’”

From a KPMG leadership lecture 

“... a superb, thought provoking address.”

“ ... such entertainment that those around me were laughing till the tears rolled.”

“... I’ll never forget what you said and I’ll be putting it into practice.”

From an evening with the Royal College of Surgeons

Come along to what I promise will be an EXCELLENT evening, with a world-acclaimed speaker!
Also speaking is Harry Singha 
Harry Singha 

Is  an internationally acclaimed speaker, entrepreneur,  author and the Chairman of the Youth Coaching Academy International. Harry has now trained thousands of individuals from over 40 countries in Coaching and Leadership. Harry is blessed to have taken the challenges from his own life and learnt to use them and has committed his life to inspiring others to do so through his Light Up Your Life seminars and programmes.

Harry is a Social Entrepreneur, Facilitator and Team Leader for the Anthony Robbins Global Youth Leadership Summit. His clients have included HM Treasury, Jamie Oliver’s Foundation and is the former Chair of the London YES Group!

The Power of Meaning

Harry’s ‘The Power of Meaning’ is the inspirational presentation, where Harry shares his own Journey and how he took the Worst Day of his life and turned it into his Best Day. Harry will share some of the most powerful distinctions he has learnt along his adventure and how you may apply these in your own life and support others to do so to! You will leave inspired.
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