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Yes Group Notes – April 2010 

(If reading on-line, control+click the website addresses to go straight to the sites)
Easter Monday, and we assembled at the same place and same time for a presentation entitled

Three Things That Keep People in Poverty – and How to Avoid Them.
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The speaker for the evening would be Sarah Hewitt, who was ably assisted by her beautiful assistant Neil, her husband.

Sarah has studied with some of the world’s leaders in financial investment, including Tony Robbins, Richard Kiyosaki (Rich Dad, Poor Dad), Mark Victor Hansen (One Minute Millionaire) and others. She runs a training company in investment, www.WinningWaysToWealth.co.uk.

(Incidentally, Neil is a firewalk trainer and runs firewalks, so those who miss out on UPW can get the experience of overcoming fear and limitations through www.FireSpirit.co.uk. )

First, we had a share, and we were told that Yes Group member Gareth Davies has just moved premises a small distance from his former location – literally yards – and the increased foot traffic now entering his shop has far exceeded the relatively small cost of moving from where he was. Making yourself visible – geographically as well as digitally – can make vast differences in your income. Speaking of high visibility – that’s what Gareth sells – high visibility clothing! (He also does bespoke printing on clothing, e.g. t-shirts for stag/hen parties and the like.)

Another share referred to using small-cost business facilities of the type provided by Regus. The concept is that instead of renting an office full time you can do so by the day, and you can also rent business facilities in the ‘virtual’ sense from the same providers. 

(A word of warning, though – fraudsters are using the gravitas provided by the ‘grand’ office addresses used by companies like Regus to enhance their false corporate image. David is  dealing with frauds where fraudsters apparently grand offices turn out to be the receptionists cupboard, from where incoming mail is re-directed to the suspects’ homes – which are not so grand!)
Back to the thread of the evening, and in his introduction Ken recommended that we have multiple streams of passive income – Ken has 14, some of which are hard work, some where he earns in his sleep. The secret – have income coming in when you can’t work.

Then he introduced Sarah.

Sarah’s interest in investment opportunities started when she and Neil read Hansen’s book The One Minute Millionaire. (Also available as a CD.)
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(There is a link in the picture to Amazon.)

The story told is that of a young lady, married to a rich man whose parents disapprove of her. When her husband dies, they take her children, but in a pique of ‘smartaleckness’ tell her that if she makes a million dollars in 90 days she can have them back. The story is told on the one side of each book ‘view’, while the practical ‘how to’ is written on the other side. (Quite a radical idea.)

As a result of their read they signed up for the teleconference, and were invited to enter a competition where they could provide their ‘vision statement’ and, if good enough they would ‘win’ the opportunity to go through to another competitive phase.

Sarah said, “I think everybody went through’, but they entered the protégé programme on offer – the Route to the Loot – and started a number of experiences including UPW 2004 (I didn’t see them there…), which was how Neil started to become a firewalk trainer. 

The biggest learning they took from UPW in a financial sense was “Build one of your streams of income at a time”, but they now feel this was not necessarily a whole truth, even if it was advisable to start that way.

They kept following that journey, learning from Gerber (The E-Myth), Kiyosaki, ‘Houses with Multiple Occupany (HMO)’ courses for 5 years. They got heavily involved in the Kiyosaki school of thinking and now use his ‘Cashflow’ Game in their training courses – in one game they had 70 people playing (on multiple boards) at the same time!

The Three Things

Sarah candidly opened by saying that as financial consultants to a number of business, the recession cost them and they recently declared bankruptcy. However, while this was a ‘bad thing’ on the face of it, it was a direct result of the training and mindset developed through the training, that meant they could plan this decision and its consequences without fear that made the difference. They had asked, “How are we going to play this?”, sought the right advice and applied the needed strategy, and now they can consider starting again.

The first thing that keeps people in financial poverty is EMOTION.

Anything that creates income is a business, and win business, emotion can get in the way. Excitement causes foolish investment, fear prevents productive investment. Taking the view that a deal is (just) a deal, and dealing with it objectively is the way to stay in profit. Keep it real and don’t get emotionally involved.

We then took part in an activity, the rationale behind it being that once your income exceeds your expenses, you are out of the Rat Race. The best way to make sure you are out is by having that passive income exceeding the outgoings – that way everything else you ‘earn’ is play money, money you can use to the fun things. Let the passive income pay the bills, as it were.

(Incidentally, another lesson is – if you don’t send the invoice, you don’t get paid. That is one of the lessons in Cashflow. You have to ask for your money when you land on a ‘pay’ square, just like you have to ask for rent in Monopoly or you don’t get it.)

The second things is Keep Track of Your Cash Flow.

Some questions.
1. Do you know how much your outgoings actually are?
2. Do you know your bank balance today? (Not the one the bank machine tells you, the one which is true and takes into account the direct debits etc still to come before your next payday.)
3. Do you know the difference between what your income is and what your outgoings are? THAT is your cash flow.
4. Do you know exactly how much you need to be financially free? (Personal Development and Sales Training write Tom Hopkins calls this Your Nut. How much do you need to crack your nut every month/week/year?)
That last figure is the key. Tim Ferris, author of The 4-Hour Weekend

Discovered his, and through the creation of passive incomes and entrepreneurial ability now works a couple of months a year, spending the rest of the time in big chunks doing what he wants. For example, he could train in Taekwon-do for three months solid instead of a couple of hours a week, and get his black belt quickly. In other words, immersion training in what he wants to learn while his passive income makes it possible.

If you stopped earning today, how long would it be before your money ran out? 
Years ago, the average time in the western world was 3 months. Now, it is down to 4-6 weeks. (Roll on my pension, it will be 3-4 years!)
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This is despite the fact that even the poorest earners in the west are in the top 2% of the wealthiest people in the world! (I feel better knowing that!)
The third Thing is Stop Giving Away Your POWER!

Stop entrusting someone to do this for you. That is not to say you can’t employ people to do the work. It means know what that work is so that you can ensure it is done properly, and to your benefit. It is as simple as that. Stay in control, and you won’t get caught out.

Final Lesson

Pay off your debts as soon as possible. This reduces the size of your monthly ‘nut’, making it easier to crack and making the available free income all the greater. 

In order to experience this advice in action, the assembled participants played a couple of rounds of Cashflow. The objective was to create a passive income that exceeded your expenses. It would take a few pages to explain the detail of the gameplay, but you are given a ‘job’, income and expenses – and you play from that perspective.

I was a janitor. Within 2 or three goes I WON!! Yes!! In your FACE!!! 
I bought a business someone else could not, and won in no time. But in order to be able to do that, I had paid off all debts possible when I made some money early on, instead of keeping the debts (mortgage, credit cards, etc) and playing with the free money. As a result, I got more free money when I was able to take advantage of a deal when it was offered. 

That, for me, was an important lesson, and one to consider when I get my retirement lump sum. Pay off my mortgage early, and I will have a smaller, monthly lump and more free money available for investment without risking my home. If I invested the lump instead, then if it went wrong I’d be homeless.

Food for thought……………

Ken thanked Sarah and Neil for the entertainment and education, and we all expressed our appreciation.

Next Month 7th June 2010

Colour me beautiful!! A consultant in personal image will come in to show us how careful colour selection in clothing can create a greater sense of self-esteem and enhance our capacities and capabilities in the workplace and social arena.

And make bank managers lend you money.
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