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Yes Group Notes – August 2010.
This event was well attended and after the presentation the participants said they were leaving with a renewed sense of purpose. They had started to identify new ways of thinking, so I hope you read these notes and take action as a result.

The speaker was me, David Palmer, self-appointed ambassador for the Seven Habits of Highly Effective People and well known to you all as the Yes Group’s note taker. 
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Some time ago, Dr Stephen R Covey researched the last 200 years of self development materials and discovered that for the first 150 years, books and articles focused on character development, identifying principles of effectiveness that are unarguable, even today. Principles such as dedication, industry, integrity and honesty prevailed. Then, 50 years ago, the Personality Ethic took over – get what you want, be fashionable, get rich, be popular regardless of character. 

A colleague and I once talked of the fact that we were 48 years old, and in the 18th century people of our age could expect to be dead, soon. And my friend said, “It’s amazing how much people achieved in those days, without our technology and knowledge”. I think he had a point. The character ethic that applied then made people achieve more, in their historical context and in a shorter time, than we think we are achieving today. With all our technology, less people (per capita) can read, more teenagers get pregnant, more people die of alcohol related disease, and so on. 

Dr Covey argues, in this book, that people want to live character ethic lives – they are just letting the personality ethic take over because it is an easy way to success. But it never lasts. Ask Amy Winehouse.
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What objections may you have to learning this particular material? Or this stuff in general? What stops you accepting that character focus is better than personality focus? Why do you do what you do, and who influenced you to think that way? Is that influence serving you?
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

What do you expect to get from this 

experience?


A paradigm is a way of seeing things. How we see things influences what we see. For example, when I use the word ‘Youth’ what do you see? Some see innocence, energy, potential. Others see a noisy nuisance outside their house on a Friday night. Would you agree that the meaning you give a word or situation dictates how you respond to it? 

When what we are doing doesn’t work, we tend to change what we are doing. Then that fails and we do something else, ad infinitum. The Seven Habits suggests that changing the way you see what you are doing (why and how, as well) is the key, because it creates a whole new perspective. 

The blue arrow represents the See. If you change that, you change the purple (do) arrow, which changes the results represented by the green arrow. And notice how the green arrow result changes how you see things, so you can cycle endlessly outwards, expanding your outlook and getting better and better results?
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With the Seven Habits maturity Continuum, we move from Dependence (“you come through for me”, “you are to blame”, “it’s your fault”), through to Independence (“I am responsible”, “I can do this”, “I can make things happen”) to Interdependence (“We can achieve this”, “We can make it happen”, “We can get results”). 

The bottom half of the continuum represents the Habits needed to move from dependence to independence, or self- mastery if you will. We call this ‘Private Victory’. The upper half represents the Habits needed to move from independence to interdependence, the ability to create results with other people – reality! We call this ‘Public Victory’ And surrounding them all is Habit 7 – more later.

Each Habit has a number of elements – a principle (universal, timeless truth); a paradigm, behaviours and results. I will cover each as we go on.
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Habit One is the foundational action and mind set. It is the acknowledgement that you are responsible for your choices and therefore the consequences of those decisions – or indecisions. “Between stimulus and response there is a space; in that space lies our ability to choose our response; and in that choice lies our freedom and our happiness.” 

Decide now to be wholly responsible for your life choices. Don’t pass the power to others. When something happens, take a conscious moment to choose your response, and make a better choice simply because you took the time to use your self-awareness, creative imagination, independent will and conscience to do so. These are the 4 human endowments in that space. Watch your language – saying “I have to do X” means you are being lived; saying “I choose to do X” provides a new meaning to what you are doing. You become more aware of what you are choosing, and you make better choices that create better results.

Once you know how to use that space, you can adopt the next Habit.

[image: image6.emf]Habit 1 – Be Proactive



Principle - Choice



Paradigm – I am responsible



Behaviour – Pause, respond, language



Result – greater self awareness, creativity


Every thing we have or do was created twice – once in the imagination, and then in physical form. We design a house before we build it; we plan a trip before we take it. 

Habit 2 addresses that mind-set but also takes it to the ultimate degree – what is the objective of your LIFE. What is your life purpose? What do want to have achieved by the time you leave? The time to plan that is NOW. Do the following exercises.

Brainstorm for a Mission: Answer these questions:

1. Envision you funeral. Four people will present eulogies about you. They are: your partner; a friend; a colleague; a community or team member. What would you like them to say? 

2. Invite five people to a party. They can be any person living or dead, even fictional. What are the attributes they possess which caused you to invite them? 

3. Unless they were invited, identify an influential person, someone who has had a positive effect upon how you live your life, whether it be professionally or on a personal level – although it is argued that what we are in one regard, we are in all regards.

4. Define who you want to become. What kind of person do you want to be? How do you want to be remembered- by your family, your friends, your peers and your community?

5. What is important to you right now?
Look at your notes. You now have the bare bones of a Personal Mission Statement. 

(A comprehensive Mission Statement Workshop is available in the book First Things First by Steven Covey.)

You have identified what you want people to think of you – those are the attributes you desire. You have identified the attributes of people you consider significant – those are attributes you desire. You want what you have identified. 

No 3-hour session is ever going to adequately allow for the completion of a Mission Statement exercise. Please leave tonight with the intention of starting a three-month quest to discover that Mission if you have not already done so.

(If you want some help on this, go to www.franklincovey.com/msb – there you will find a free computer service that will help you identify these attributes, and it will even draft it for you! The cost is that Franklin Covey will have your e-mail address and will market to you but in our circumstances that is not all bad – they are about personal development, after all.)

Now you know what you really want, start making goals and plans to achieve that ultimate end. For those who don’t care what people will think when you are 80 – bad news, they are thinking it NOW. We DO care what people think, otherwise we wouldn’t do what we are doing that makes them think it – would we?

Having made the plan, the next habit addresses its execution.
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Begin with the End in Mind



Principle – All things are created twice



Paradigm – I live by design



Behaviour – I think before I act, I design my 

life



Result – I create a mission, I get what I 

intend, I have a template for my decisions


Integrity is the value you place on yourself. This is where the rubber meets the road, where you walk your talk. This is sometimes where people falter, and I have done so myself on occasion. 

The objective of Habit 3 is this: The Main Thing is to keep the Main Thing the Main Thing. Focus on the important above the unimportant. And be aware that what seems important because of urgency (i.e in your face pressing wanted done by your boss NOW urgent) is NOT necessarily the important thing that must be done. Urgency means a time consequence; importance means a LIFE consequence. If you have two goals and the execution of one means failure, while the other only means delay, then focus on the important and let the other, less important and ‘only’ urgent thing wait its turn.

(This is also the ‘time management’ portion of effective living. I could go on for 2 days about that, but I would recommend purchase of a good planning system (I prefer paper because it’s adaptable, file-able and doesn’t take up memory!). In all seriousness, the introduction of ‘time management’ utilising Dr Covey’s book ‘First Things First’ and Dr Charles R Hobbs ‘Timepower’ made me unbelievably effective in terms of productivity, and learning how to live a stress-free lifestyle. These books focus on time management in a whole life context and not just at work, or with a secretary.

Anyway, once you have decided you are the programmer (Habit 1) and you have written the programme (Habit 2), you execute the programme (Habit 3).

Only one you have the private victory of Habits 1-3 can you be truly effective with other people. How can it be otherwise?
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

Principle - Integrity



Paradigm – I put important things first



Behaviour – planning, execution of priorities



Result – success, life balance


Just a thought!
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THE RUNAROUND DILEMMA

Because we don’t know what is really important

to us, everything seems important.

Because everything seems important,

we have to do everything.

Other people, unfortunately, see us as doing

everything, so they expect us to do everything.

Doing everything keeps us so busy, we don’t have

time to think about what is really important to us.


The emphasis on the public victory leading to interdependence is on the word Think, not on the Win-Win. Entering any relationship with the viewpoint of seeking out what benefits ALL parties involved, and not just you, means a better result.

It does NOT mean giving in. It means making sure ALL get something better than each could, alone. Many people interpret this Habit to mean giving way, but that is not so. It means having the strength to acknowledge that other viewpoints matter, yes, but also to have the strength to know that if you disagree, then you can get out. Too much consideration leads to a ‘walk over me, everyone else does’; mindset. Too much courage means ‘screw you’. Look for a balance that serves everyone.
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

Principle - mutual benefit



Paradigm – Abundance mentality



Behaviour – Balance of courage and 

consideration



Result – solution thinking, improved 

relationships


And that is done by asking the other party for their views FIRST. This is so that whatever you have in mind can be influenced by what could, sincerely, be a better option. Or, ideally, it could lead to identification of an ever better option when elements of both ideas are taken into account. 

The whole is the sum of the parts, they say. If some of my parts and some of your parts meld well, the result will be better than my ‘whole’ or your ‘whole’. 
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Seek First to Understand, 

Then to be Understood



Principle – creative communication



Paradigm – I listen to understand



Behaviour – diagnose before prescribe, 

empathy



Result – clarity, faster solutions, better 

relationships


Synergy means just that – where 1+1 = 3, 5, 10, 1,000. Where everyone’s input decides a better solution.

The three step process for creating better solutions is:

Ask, “Are you willing to help seek a solution that is better than either of us could think of alone?” Then, ask the other party what they think, first. This gives them ‘psychological air’. It’s amazing how much better people listen when they feel as though they have been heard first. Finally, using the best parts of either party’s suggestions, find that third, better way.
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

Principle – The whole is greater than the sum 

of its parts



Paradigm – Together everyone achieves 

MORE



Behaviour – celebrate differences



Result – 1+1 = 3,10, 100, 1000


This Habit means that of renewal in the 4 areas of life: the physical (body), mental (mind), social-emotional (our relationships with ourselves and with others) and spiritual (each person will have their own interpretation of that word).

Physical – this means exercise, wise nutrition and sufficient rest. Exercise in three areas – aerobic, strength and flexibility.

Mental – this means keeping up to speed with your profession, and keeping your mid alert through broad study and careful reading.

Social – this means knowing and understanding yourself, but also learning to understand others.

Spiritual – this means finding and maintaining a sense of meaning or a sense of purpose, without which you may enter a lifetime of meaninglessness – and no-one wants that.

Suggestions include writing a personal journal, which can be enlightening. Especially when you go back 7 years and find that despite everything, you DID achieve a lot!
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

Principle - Renewal



Paradigm – I nurture the goose



Behaviour – Renew in the 4 dimensions



Result – greater effectiveness, energy, 

continuous improvement


I sincerely hope I have whetted your appetite to learn more. There is so much more to be read in this fantastic book. I know many friends who may have dismissed the idea of reading a self-help book, but half way through this one realise that it hits an emotional and spiritual, yet practical and meaningful spot. 

If you want to hear more, contact me on davidpalmerfipi@aol.com. I have no financial interest in this material, just an absolute abiding belief, based on experience, on what it can do for people. I am trying to introduce it in schools and in the workplace, and doing that has developed me as an individual, even though it hasn’t actually happened yet!

If nothing else – just buy the book, and read it. Get it from Amazon ‘used and new’ if you can’t afford £10!
The next event is to be held on November the 1st 2010. I look forward to seeing you all there, clutching copies of the greatest book you’ll ever read.
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–

Buy 

AND READ 

the book (and workbook)

–

www.championsclubcommunity.com

–

www.franklincovey.co.uk

–

Audio programmes and workbooks

