[image: image1.wmf] The Yes Group Cardiff


www.yesgroupcardiff.co.uk
Cardiff Yes Group Meeting Notes – 6th October 2008 
October already, and as usual Ken Abram opened with an invitation for new participants to introduce themselves to the regulars. There were initially no takers, and an old, long absent London-based resident Chris Daniels opened, instead, with the definition of a share. 

A share being (‘an event, happening, plan or other something worth telling others about’), Barbara explained how she had just realised that someone she had known for many years as an acquaintance had suddenly become someone she needed in order to progress a plan she had. As the plan had come to her, so had the realisation that this long friend could be a resource to her. This was the Law of Attraction in action.

Ken then shared his experience of a sudden, unexpected health issue, the crux of his message being – never take your health for granted, as so many of us tend to do. It can be threatened, taken away or otherwise affected at any moment. Cherish it.

Lucy, our cellist, then paralleled that lesson with the share that her father had overcome a severely high cholesterol level through his own strategy rather than through medicine.

Chris Daniels then told us that he had just returned from another trip to the US, and that he found Americans very nice, polite and genuine people. He told us how he’d been spoken to by a UPS driver who said that for every ar**h*le Chris could find in the village he was visiting, the driver would give him a dollar. Such was his confidence that Chris would find none.

Chris returned to Cardiff to make his fortune!!!

New member Mike, a coach originating from Leicester who had heard of the Yes Group in London, introduced himself. He had specifically heard about us on Facebook. At the end of the evening Brian, a retired teacher from Bridgewater told us he was looking for a ‘new life’ and coaching looked likely (particularly given what he heard during the evening). And David, who’d cycles from the city centre told us he brings people to the UK for graduate trainee placements, and liked what he saw of the Yes Group.
So, a little later than usual, Chris Matthewman took position at the front to regale us with fun and info.

Chris Matthewman

Chris stated he had created a new series of presentations. Having completed his ‘Disastrous Relationship’ talks with us, he wanted award us all our certificates that allowed us to give relationship advice and to choose new partners for our clients!

He then told us he was going to move forward onto Discovering the Person Inside Who You are. 
We are all, he said, like a Terry’s Chocolate Orange. Shiny on the outside, but made up of different segments inside. Those segments included things like our personality, talents and individuality. We were all winners, he said, having been one of millions of sperm, and we won. (I later told him that technically, my father came first.) He then reminded us of how we are different, illustrating this by telling us of the 4 body types – endomorph, ectomorph, mesomorph and lollipop lady – tall, thin, with a big round sticky head.

The first element or segment he wanted to cover in detail was our passion. He asked, “What are you passionate about?”
He explained how anything we got done that we truly wanted to get done was done specifically because of our passion. He quoted Martin Luther King as saying, “We cannot change that which we tolerate”, and given the context within which he was speaking at that time, you can see what he meant. As long as both the black and white population of the US tolerated discrimination on the basis of colour, things would never have changed. In the end, it was a passionate fight against it that resulted in the enlightened world in which we now live.

Chris described how he eventually found his passions. At 16, passionate about football he was sidelined through injury – he kept hitting the ref. another passion was computer games, and at that time (1992) the big battle was between Nintendo and Sega, Super Mario vs Sonic the Hedgehog. He worked at Toys R Us, advising confused clients on the differences between the two, and doing so by playing games. (It was also the days of people wearing their clothes back to front, apart from their shoes, which would have presented difficulties to the wearer.)

He explained, “The more time we spend doing what we are passionate about, the more fulfilled we will become.” We are ‘hotwired’ to be ‘into’ things, or to NOT be into things. The more we are able to engage with our passions, the happier we will be.

He quoted Sir Alex Ferguson about Wayne Rooney, when Sir A said that Wayne has ability but he also has a fire within himself. That made the difference. 

So where is your fire? What fire is inside of you, curry excluded? What were you passionate about as a child? It may seem a silly question but whatever it was, why aren’t you doing it now (if you’ve stopped)? You used to love it – is it still there?

At 19, Chris got a job as a postman, going for long walks, and spending the afternoons playing golf. He loved it! It was passion about the fun parts of the job that kept him going through rainy weather, snow, wind, cold and dogs. You see, it is our passion that provides us with the will to get us through the bad times.
Chris told us of his Dad’s advice. “Son,” he said, “Be like a postage stamp. Stick to one thing until you get there.” What profound advice! The more passion you have, the greater the ‘stickability’. When we know what we want, it’s a lot easier to get there.

The next P was Principles. What do you truly believe in? What are your values? What is right, and what is wrong? We can only be happy if we are living in keeping with what we believe. When he took up his 4th job as a salesman for a ‘very expensive vacuum cleaner valued at £1,200’ (Kirby, I hear you all shout!), which on credit at 40% interest took it to £2,000 over a suitable period (his maths, not mine), he found he was being asked to tell lies to make sales, and he couldn’t do it. 

Chris asked, “Can I work in a rip-off industry?” the answer, of course, was “no”.

If you are passionate about things being done in a principled and excellent way, you cannot live with mediocrity and falsity. You cannot work with a team of people whose standards or methods are not in keeping with your own. If you are not congruent you can never, ever be happy.

Chris also described how he left university with a degree in Biblical Theology (so why isn’t he a Chief Constable I hear you ask!). not sure of his next step, but aware of his personal values and passionate about learning and education, he decided that he had to take control and responsibility for his life  - nobody else could. “If it’s to be, it’s up to me.” he talked of Rona Keating’s song, “Life is a Rollercoaster” and disagreed, saying it was more like a quad bike.

A rollercoaster has ups and downs and switchbacks, but IT is in control. With a quad bike, it’ll want to take you all over the place but YOU have control of the steering. You can let it win, or take control of it. Life is a quad bike.

And on that note, Chris thanked us for listening and looks forward to seeing us all again.

Then Harry Singha took over for the rest of the evening.
Harry Singha

 Harry is social entrepreneur who has initiated the Youth Coaching Academy (ctrl + right click to go there NOW)to train young people in the coaching skills that hitherto were denied them because of impossible criteria – being over 18! Harry believes that social entrepreneurialism requires that business with which he is involved MUST put something back into the community that makes their businesses profitable – or he won’t do business with them.

He is also the current chair of London Yes Group , having taken over when it lost direction. Incidentally, the Yes Group phenomenon celebrates 15 years this year, and there is to be an event in London (details on that site).

Harry opened by telling us that he, too, had suffered heart-related concerns on holiday in the US – small world? In his case, he awoke with chest pains that stopped him raising his arms, and after paramedic attention, an ambulance ride and several tests at a US E.R (emergency room), he was ‘cured’ when told to raise his arms for an X-Ray. Then he was charged £2,000 for the day!

We then held a stretching exercise, having been sat for about an hour by now – and Harry charged us £2,000 each for the improved sense of wellbeing that resulted!
He then introduced us to the title for this evening’s presentation – Surround Yourself With Inspiration.

Harry referred to the earlier content on Passion. He is often asked where he gets his passion, and he explained that the key factor about passion is that when things dip, as they invariably do, it is the passion that pulls you through. To ensure that this happens consistently, Harry makes sure that he surrounds himself with inspirational people who have standards as high, or even higher, than his own.
That was why he took over London’s Yes Group – because things had dipped and he liked the company of the kind of people we are – successes with high standards and an inspirational style. For example, there is a girl in the London group who, aged 12, took up life coaching and at 16 has coached at college and has her local borough’s coaching contract!

“Teach to learn, learn to teach” is a maxim by which Harry lives. It is not just about ‘you’ telling ‘them’ when you teach, it’s about your trainees enlightening you and bringing you new perceptions – so you both learn. As you learn about these people you learn where their skills and knowledge gaps are, and you can fill those gaps more effectively. 

Joe’s Story

We were then told a story. Joe was a 15-year-old schoolboy who was known amongst his classmates as the nice guy, always happy and always ready to make other people happy, and to help. Unknown to them, like the chocolate orange, this shiny exterior hid a lot of pain. His pain was that he hated his father but loved his mother. He was so happy at school because he was so unhappy at home. Being at school meant he was away from that environment. That’s why he never took friends home. He kept things to himself.
Joe’s dad was a violent alcoholic, violent towards all of his family, and so Joe’s references as he grew up were – Dad is a bastard. But there was also a conflict in him, because when his father started attacking the mother he loved so much, if he intervened to save her she would turn on Joe. Joe, as you can imagine, was confused. Joe was also repeatedly threatened with being sent into social services care by that father. As time passed, Joe started to wonder if going into care was a better option.
One day, Joe went to school and everyone noticed that the happy, helpful Joe was clearly upset. Even his teacher noticed, and enquired what was wrong. Out of interest rather than from a set intent, Joe asked, “What’s a care home like?” Naturally, the teacher tried to find out why he asked this. Eventually, things being as they were, he found himself, with his mother, being spoken to by a social worker, who asked his mother if he could stay with his aunt. Apparently his mother never spoke at this meeting except to say “He’s not leaving”, and she never told her husband about it, either. It was not mentioned again.
A week later, Dad attacked Mum again, and Joe intervened, punching his father and shouting, “Never lay a hand on Mum again!” and, as usual, Mum then slapped Joe. Joe went to bed, as confused as ever, and fell asleep.
Something woke him. A heavy weight on his chest, and two hands firmly clamped around his throat. He started to struggle, unable to escape the death-grip squeezing the life out of him. It was his uncle, his father’s brother, strangling him.

Suddenly, out of nowhere, his tiny mother, half the size of his uncle, steamed into the room and pulled the attacker away, saving Joe as she shouted, “Don’t you ever lay a hand on my son!” Then she turned to Joe and calmly said, “Go to sleep.” Joe obeyed.

Shortly afterwards, he woke again to find his mother stroking his hair. Joe started to cry as his mother said, “Get up and get your things – you’re going to stay with your aunt.” After he was ready, he left the house in his aunt’s waiting car and did not return to stay (although he would visit daily as it was near school). A while later, on his third heart attack but the first after this incident, Joe’s Dad died. That day was the day he went home, feeling as if  his Dad’s death was his fault.

Harry then let on – HE was Joe. That was his background, his life story. 

The meaning he took from this experience was, eventually, that his mother showed her love for him by sending him away to somewhere safe. It took Harry 10 years to realise this, however, so there was some conflict for some time as to why his mother had sent him away. But the true meaning came to him, later. This was one life lesson – if we can discover a different meaning from an event, one that is more positive and meaningful for us – why not work out what it is NOW? What wait?
“You can change ‘it’ when you give ‘it’ a better meaning”, he said.

In our daily lives, we should define who we are or who we want to be, and as a result we should be able to attract the people that will help us in that objective.  

Moving along on what is now Harry’s story, he moved on to his graduation, when he decided that he wanted to be a social worker. He was told, “You can’t be – you have to be 21 and do a qualification.” Instead, Harry went on a counselling course, the one Asian 19 year old male surrounded by thirty-plus middle-aged white women. As he studied he was complemented by his trainer on the passionate approach he had taken to learning, and Harry told the trainer, “I want your job.” Little did he know how prophetic this statement would turn out to be!

In time, he did get into social work, with a plan to do the basics for 20 years and to then specialise. It didn’t take long for him to decide he wanted to become a counsellor. In order to do that he needed a placement, and he entered a drugs project for that purpose. He was still only 19 years old. He found himself out of place, surrounded by counsellors who were neither qualified nor trained for the work they were doing. So even as his placement finished he stayed on as a volunteer and helped them to set up a proper counselling service. He stayed 13 years and became a Director of what is now a £5m, personal development organisation not solely focused on drugs.
By the age of 24, he had achieved his goal of becoming a trainer to counsellors. Now he deals with, among other things, race-hate criminals. He finds himself critical of a government whoe objective with drug users is to take them off needles and put them on methadone and other less impactive drugs – “it seems if you replace a needle with a spoon you hit all the targets”. 

He asked, “Why is someone able to proudly thank their (drug) counsellors for 13 years of help? If their counsellors were any good they wouldn’t still need them after 13 years!” Harry also discovered that most of the counsellors under his control were exhibiting the same characteristics and behaviours as those they were counsellors, and he realised that he had failed to see that so many of them were suffering from the same issues.

As a result of this observation he started asking himself better questions, writing down the best way to make a lasting difference. He created a 6-step plan for overcoming abuse, and thought he’d made an important breakthrough until (Harry’s words) he found out that some bloke called Anthony Robbins had already written a book about it! His friend Deepak Chopra reminded Harry that many such breakthroughs are ‘invented by everyone’. (Stephen Covey also says that things appear when their time has come.) never forget – part of what you teach, whatever the original source, always comes from you. YOU put yourself into training, and the training gets better.

(At this point I thought – next time I am asked by an addict or other sufferer ‘what do you know about being addicted/abused (etc)’, I will reply, “Nothing – but I know a whole lot about being clean/strong/confident and I thought that’s what you were looking for? DP)
 About this time, Harry was involved (in a professional capacity) with a lady from KPMG, who had spend hours looking miserable, depressed, down and tired. One day she appeared upbeat, happy, vibrant and excited. The difference was remarkable, and Harry enquired what had made the difference. The answer – she had a life coach!
Paradigm shift!!

Harry sought out training and trained the the Life Coaching Academy (Their emphasis, not mine, and the websites defunct – try www.the-coaching-academy.co.uk ) and its co-founder Jonathon Jay. It was not 10 years since the counselling course. Harry trained and qualified as a life coach, partly through a dissertation called, initially, “If it’s good enough for Beckham and Branson, why isn’t it good enough for young people?” in short order the title changed to a ‘better question’ – “How will I get coaching to young people?”

He had noticed that adult people who sought coaching were usually at a 6 or 7 on the life scale, whereas kids who need coaching were usually at a 1. The reason was that adult successes sought coaching when they weren’t getting the results they were used to getting, or weren’t happy despite those results. Kids didn’t have that success before seeking a coach, so they were lower on the scale when they sought help.

Harry decide he would train young people to be coaches, and he would train others to do the same as him. He became known by his peers in the burgeoning coaching industry as The Youth Coach, and he realised he’d created a monster – something serious to live up to.

After writing the title mentioned above, the other 4,902 words proved harder to write, incidentally.
Things briefly slowed down, until the stabbing of a young man in London. Harry was nearby when he saw the air ambulance flying off, and got a call from the headmaster of his old school, saying, “We need you”, and explaining what had happened. Harry responded, “I’ll be there in 5 minutes” and he was. (Synchronicity – right place, right time, right man.)
As he got to the school it was all happening. Police, ambulance, scene sealing – chaos. The headmaster took him to her office and it was evident she was as upset as anyone and Harry told her to go home for the weekend and take care of herself and he would start work on the Monday. He spent the weekend getting resources ready, including counsellors he wanted for 8AM (and who don’t normally start work until 10 – see post).

At 8AM on the Monday Harry returned to the school. The main body of kids had assembled in the drama hall, and as Harry entered with the staff, the staff took a step back as if to say ‘and over to you’. The counsellors, incidentally, weren’t there. Harry felt overwhelmed because this was outside his normal safety zone. 
In the hall he saw 150 kids, all demonstrating different coping (or not-coping) strategies. Some pacing around, many crying, some visibly angry, others numb. But there was a distinct, tangible air of expectancy – all focused on Harry. In that moment Harry had to ask a better question, and he did. He asked, “How do I need to BE right now to help me to help them?” But what to say? He asked to be taken to a smaller group and was taken to an annexe room where a smaller group was waiting. He remembered an Uncle’s advice – when you don’t know what to say, sometimes its okay to say, “I don’t know what to say.”

He turned to the kids and asked that better question. He said, “I don’t know what to say. I need your help.”

The kids’ patterns were interrupted. They just looked at him, but he went on, “I’m going to help you come up with a new meaning for today.” He said to one girl that he wanted her to help him help her to help them. 

One boy, pacing up and down with a face like thunder said, “I hate all Africans.” Not a good thing to think, Harry tried to get to him by asking better questions. As he did so, he established that most of the kids were angry over a local paper headline, which suggested that the victim had been involved in a drug deal that had gone wrong, that he was involved in drugs. The kids knew he wasn’t – the kids who knew him described the boy as an ‘inspiration to us all’.
Harry asked them how many of this smaller group wanted to help him find a better meaning in the larger group. They all stepped up. Then they went into the bigger room and Harry’s breath was taken away as the small group split into pairs and approached larger clusters of their peers and started talking to them. And then the hugging started. And the hugging expanded throughout the room.

The counsellors arrived at 10AM and Harry sent them away, saying “If anyone needs you we’ll send them to you.”

(As an aside, Harry talked of how some kids, incensed at the headline, attacked the local magistrates court. The offenders were brought to the school and dealt with using the skills session we were to experience later in the evening.)

As a result of everything Harry did, some kids started asking, “How much do you earn and what car do you drive?” They wanted to do what he did and to make a living doing it. After thinking about it Harry told them he was a coach, someone who brought out the best in people. The kids were still interested. One lad said he didn’t know what he wanted to be when he left school, but now he wanted to be a coach. This sent Harry off on a quest.
He promised them a course, a proper training course after which they would be qualified coaches, and within 6 months. They all volunteered for training.

He approached his own body and was told it would take 15 months to get accredited, and 4 months just to get a panel to agree to his training course being assessed fopr that accreditation.  Harry had 6 for the whole project. 

“When you’re committed, it will happen”, said Harry, but in the end he couldn’t make the 6 month deadline because, sometimes, external factors apply. But he DID get a GCSE qualification ready by the next academic year and Year 11 pupils did qualify. 

Harry reminded us that our brand is not our logo or name –“It is in your promise to your client, your competitors – and yourself.” He had to live up to what he expected of himself and to what he promised others he would do.

He’d had to take on the challenge that the “accreditors” placed before him that kids couldn’t qualify in such a field as coaching. Too young, not mature enough – sudden maturity arrives on your 18th birthday, apparently. Harry overcame this resistance and has qualified hundreds of young people as youth coaches.

Skills Session

We then underwent Harry’s skills session, the one he’d used on the smaller group of kids at the school where their friend had been murdered. He’d first seen it when he was at the Life Mastery event in Hawaii that Yes Group regulars will recall was the one which took place around 9/11. He described how Tony Robbins asked people to state their first thoughts when they’d heard about what happened. An American Moslem confessed he thought, “You had it coming.” Harry’s was ‘How will I get home?’ 

Returning to the chocolate orange analogy, Harry said we were to look at four of  our segments. They were Warrior, Magician, Lover and Sovereign. These are also known as Archetypes. (Again as an aside, Harry said that if you know your subject well enough, you can explain it to a 10 year old. Think about that.)
The idea was that we would ask each of these archetypes what we should do.

Taking each one in turn, we would point at the part of the body in which this archetype sat. then we would make a noise that we felt that archetype would make. Then we would make that noise louder, more certain. And then we would ask it, “what would you do about …..(event)”
The Warrior is the noble, action-orientated part of you. 

The Magician is the creative, playful part of you.
The Lover is the connection part of you, the one that craves connection.

And the Sovereign ids the part of you that truly knows what to do.

Take one at a time, in the order stated above. Touch the part of you where the archetype is, and make the sound. Make the sound until you ‘feel’ that you have connected with that archetype. And then ask the question, “what would you do about …..(event)”

Back to the story. The kids went through this and as a result they set a mission that “The rest of the world will see (our friend) through our eyes. We are going to sing, and we are going to take our mock exams and show the world what we can do”. And they did. They held a concert and they all took their exams.

The headlines changed to “Tears at loss of bright student.” 

Conclusions

NO MATTER WHAT HAPPENS IN MY LIFE, I CHOOSE THE MEANING. 
There will always be pain – that is part of the experience of life – but what softens that pain is finding the right meaning for what caused it. 
The Youth Coaching Academy is spreading throughout the world, and if YOU want to help, just put your contact details on the webpage at www.youthcoachingacademy.com/ccpsupporters. You will then be contacted and made aware of opportunities where you can help – perhaps in spreading the word to Wales, which has proved difficult because although funding exists, the accreditation bodies are arguing over who takes the lead. Sarah Fleming, who was Miss Wales 2006, is  a trained coach (and was so at 16) and has been able to raise awareness of what’s possible.
The objective is to train coaches in the community, and to also train people to train even more coaches in the community.
It’s about resourcefulness, not resources. If you are resourceful enough the resources can and will be found. For example, Harry got 100 people to donate £100 each so he could train coaches in deprived areas. 

Harry initially finished there, saying, “Thank you for believing.”

But it wasn’t over. Harry told us his friend Art Berg, who was labelled a quadriplegic after a traffic accident which broke his second vertebrae (Chris Reeve broke his first). He was told he ‘would not’ be able to do a lot of things but he ignored that advice. He learned to use his arms again, and got used to being in a wheelchair. His fiancée nursed him and they were ready to get married, when he was involved in another accident and was badly burned. In hospital he asked to see only his  mother but not his fiancée. He told his mother to tell his fiancée he loved her but to leave him. He did not want to put her through this. His mother said, “Baby, the difficult things take time, the impossible things take a bit longer.”

That became the title of his book, forwarded by Tony Robbins.

Harry thanked us and started taking questions. The main thrust was how the programme worked in schools, and Harry said it was up to the schools involved. If they wanted coaches they could train them instead of class, before class, after class. They could allow coaching sessions whenever and wherever they liked. The client drove the provision! He described, as well, how Jamie Oliver’s trainee chefs had left his training and gone on to train others, and one of them was now training chefs in Swansea. He also told us how 10-11 year olds were introduced to state management, and when they asked for more they would be trained as coaches. He told how 9 year olds taught state management to 3 year olds. Imagine the life changing results of infants who can choose to be resourceful, happy and well-behaved the minute they want to!
Harry provides free one-day lectures on coach training to education professionals as part of his drive to get youth coaching into schools, and all he wants is a full room. (Details and opportunities through the website.)

Harry was asked why he does what he does. His answer? “It’s my gift back to God.” 

Regardless of your religious persuasion, if what you do is a gift to someone or something that matters to you, isn’t it easier to keep doing it? Such a context for action changes the whole meaning.
Ken Abram thanked both our speakers, and then told us about the Xmas Dinner, which will be on the 1st of December at the usual venue. It will cost about £28.50 a head, and Lucy will bring her cello for pre-meal entertainment. At the meal we’ll tell stories and swap experiences. It is a great evening out with like-minded people. Don’t miss it!
The schedule for 2009 has almost been completely filled. Go to www.yesgroupcardiff.co.uk to see it. There are still some speaking opportunities for anyone who wants to go for it – just let Ken know. 

NEXT MONTH – Jan Keller will be speaking on “How Posture Affects Our Lives”. And boy! Does it!
That’s Monday 3rd November at 7:30pm. As Ken is on holiday the evening will be co-hosted by myself David Palmer and James Richardson.
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